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Becurily Inform ¢
The Historical Record of the
Procurement and Supply Office

Intreduction

"The Historieal Record of the Procurement and Supply Office" is
a complete, chronological story of the mission, functions, organization
and growth of the procurement and supply ectivities,

The material in the Record was obtained from review and anslysis
of the voluminous files, reports and other records in the files of
the Agency and the Procurement and Supply Office. In the early years
of operation, bDecause of frequent shifting of procurement and supply
getivities among the offices of the Agenoy, reorgenizations of the
activity, end the changes in mission, complete and exact material,
particularly as to growth statistics, was not readily available. 1In
recent years, however, such material was found to be more complete and
exact,

The Record is by years from Fiscal Year 1946 to Fiacal Year 1952
inolusive, and each ysar is handled as a separate chapter. Each chapter
sets forth the authority under which the offlce operstes, together
with a statement of the overall mission and the functions necessary to
perforn such a mission, The organisation of the office, including in
some years proposed changes or reorganization, is then set forth in
chart form. This is followed by pertinent statistics as to number of
personnel on duty, amount of material purchased, the dollar cost of
operations, and the dollar amount spent on material. In some years,
when special or umusual projects or activities occur, the chapter con-
tains informetion on the magnitude and scope of such projects.

The final chapter sets forth e general, overall statement of the
Procurement and Supply Office. Current functions and activities of
all divisions within the Procurement and Supply Office are enumerated,
as well as the concept of this Office, including what, why, and how
it has been done., In addition, the ohapter indicates the original
concept of the Procurement and Supply Office, its position at the
pregent moment, and what i{s yet to be done. Also inoluded is the or-
ganizational chart of the Procurement and Supply Office as of 30 June
1952, together with the key personnel.
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The Historical Record of the
Procurement and Supply Office

Authority:

By Fxecutive lrder, dated 20 September 1945, all functions of
the Office of Strategic Serv.ges, excepi for those elements absorsed
by the Departments of ithe Army, Navy, and Staie, were transferred to
the Strategic Service Unit, Un 22 January 1946, a Presidential
Directive created the Katiomal Intelligence Authority and vested n
this body the authority to set up the Central Intelligence Group.

By 20 OQectober 1946 the Stirategic Service Unit had been liquldated
and absorbed nto toe Central Intelligence Group., Heretofore tihe
Strategic Service Unit had been jointly supported by ithe Deparimenis
of the Army and State, In the organisatioms) siructure of C,1.G.,
procurenent and supply was placed under the Executive, Persomnel and
Afdminisiration Branch, :n the Services Division,

Central Inteliligence Urcup

Personnel and Administration| | Budget. |
L Brﬁmh I Offiger|
[ R L
| Finance | ! [ Services! | [Security
| Diviglon i Division{ i | Division
.
Communications [ Personmel <
| Division | | Division | | Division|
Services Division
Liigs lon:

The mission of the Services Divigion is to direct and supervise
all procurement activities of the Agency, including vouchered and un-
-vouchered purchasing. It estapdlishes supply prosrams; conirols regui-

sitiona for supplies and equipment; negotiates contractis for spaee
outside of Washington; is responsible for and handles all utilities
contracis; mainta . ns al)l buildings assigned to the Agency by the Public
Bulldings Adminisiration; superviges and directs the sctivit ese of the
Supply, Reproduction, Transporiaiicn, and Property Sections.
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Supply Section

Funations:
The breaxdown of the Supply Section, of the Services Division,
into its component parts and thelr functions is as [ollows:

8. Uffice of the Chief:

The Office of the Chief determines questions of policy affecting
procurement; supervises the procurement, storege, :8sue, ard shipment
of all meteriel required within the continental limite of the United
States, whether jntended for domestic or Overseas use, including
mater.el which is considered to be of a secret or confidential nature;
originates requests for cargo shipments for overseas missions.,

b, Procurenent:

Th.s unit procures all general and specialiged supplies and
equipment; purchases :u the open maryet, or from existing contracis
when the cost is less tban $2,000; procures from the Departmeat of the
ArTmy and other governmental sources of supply; meintains centrol of
all requisitions for materiel.

¢. Contreci:

This unit negotiates all coniracis, leases, and services oilher
than personnel, and processes contracts covering utilities,

d. Storage and Iasue:

1t stocks, issues, and dellvers general office supplies and
equipment; maintaine perpetual inventory of stocis on hand; maintains
stocks of cperational equipment and supplies procured from uwavouchered
funds; rece.ves and delivers all sateriel procured by the Procurement
Section; pacrs and crates; and arranges for shipment of supplies and
" eguipment,

&, ¥lscellanegus:
1t waintains and repairs office equipment in use throughoutl ihe
Agency; performe such other serv.ces required of the Supply Section
whieh do not fall under the Jjurisdiction of anyone in the aforementioned
gections,
£. Real Zsiate:
© 1t maintains buildings assigned to the Agency by the Publ.c

Buildings administration, including repa.rs and alterations; procures
ut.lities required by the Ceniral Intelligence Group in Washington not
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under the jurisdiction of the Public Buildings Administratilon; conirols
gpace utilisation and prepares monthly space reports for the Public

Buildings Administration anéd the War Depariment;

direcis all internal

physical moves of Central Intellirence Group offices in Washington,

Central Intelligence Group

“Services
Diviaion
B l | ]
Supply Reproduction Transport Property
: Secticn Section Section Section
— Contract Printing ] — Domestic Property
- ] o Records
— Procurement | Phosogmph e Faraign
, J T Survey and
| Storage and l Map —-] Cargo ? Inspect L%
_§ Issue . —
" . ] L_{ Motor Pool
—{ Real Estate |

—-E Miscellanecua

‘ Transiation [
. Section

Property 3ection

Kigsion:

The Property Seciion establishes such policies as may be reqguired
<0 control the accountabil:ty of all non-expendabie property regardless
of aource or mature of funds used in the procurement of such property;
directs and supervigses the mainterance of proper rec.rds for alil propertiy
cwned or controlled by the Agency,

The brea:down of the Property Section, of the Services Divigion, '
into its component paris and their functions is as followa:
a, OUffice of the Chiel:

fhe Office of the Chief formulaties, directs and implements suech
policies and procedures as may be reguired in conneciion with properiy

-y
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aceountability for all Central Intelligence Group property, regardless
of source or the mature of funds used in procurement; directs the
maintenance of proper records reiating 1o accounts of all property
owned or controlled by the Agency.

o, Property Records:

Thig unit meintaine records of all non-expendablie property pur-
ctased, assigned or transferred to Central Intelligence Group.

¢. Survey and Inspection:

It econducts boox and physical inventory audite periodleally;
conducts investigations and inspections when required to establish
financial responsibility in connection with the loss, destruction,
damage to or theft of Govermment property. (See chart on next page. )

Strategic Serviece Unit

Pergonnel:

As of 1! August 1945, xey personnel in the Procurement and Supply 25X
Branch were ag follows:

Chiefl

Aas:gtant Chief

Contract Diviagion

Purcrase and Supply Division
Special Procurement Divis.on
Military Supply Division

Sentrﬁl Intelligence Group Personnei Order No, 3, dated 17 April
1646, appointment of | | administra- o5yq
tive Officer.

Central intell:gence Group Personnel Urder No. 14, dated 11
September 1946, appointment of | | Chief, Services o5y
Division, Deputy Zxecutive for Personnel and Adminisiration.

Branch Personnei:

Contract Surplus Office Real Est, Purchase Office
Tera, Property of & Util, & Supply 3ervices

Section Segtion Chniel section Iolal
1 July 1946 Persommel P&S - Washington (Ineluding Office of Chief} 62
1 May 1946 5 28 3 i3 RO 23 “a
1 Apr 1946 1 33 3 12 22 2/, 105
1 Mar 1946 ie 22 A i4 21 20 43
1 Fab 1946 24 40 4 16 17 31 132
1 Jan 1946 25 57 A 1y 17 25 146

1 Dec 1945 P&5 - Washington (Incl, Cent, Mail Room & Courier Zer.} 173

1 Hm 1(3545 £t ¥ it |2 ] 3 n H ¥ _,;_6%

L gct 1(}45 it i ] 14 1y §t ki3 ¥ "® 19%
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approved fable of urgan.sat ox
58 :

Ixaout . ve for

Personnel and ade onisirai.on Pesilicns it
Gifige of Ohief % Htiee of Ohiel 3
¥irance Division 115 Supply Secb.on e
Services Divigion 175 feproduction Section 54,
Peraonnel Division 73 Transporiation Scetion 41
Security Division 3% Property Sect.on 18
Commurnications Division 270
Covert Duv.gion 5 —
Total &8 fotal 175
Pergonnel o duty - Services Division - 30 June 1947 148

Stratesic Service Unit
Acconpligimental

From ¥ Imy to 15 August 1545, tue Sirategic Service Unit
termirated &5 contracis, witn 4 monetary value of $5,058,048.35., By
T July 1946, &7 contracis sad been completely seitled, witn 4 monelary
value of $4,407,568.48, The net saving as & result oi terminaiions and
necotiatong pas §2,303,071.54.

Dur.ng bhe wonth of Uctober 1945 and for a period thereto,
approximately $3,000,000 worth of properiy had been declared surplus.
The Cargo Transportation Division received on return snipmenis approxi-
mately 200,000 pounds of materiel to be disposed of as surplus.

Procurement Total Total Wory Orders

Documents ollar Real Fstate and
June 1945 288 #23,86%,62 §3,425
My 1945 288 14,234 .48 3,150
apr. 1946 268 11,13%,7 3,850
Mar. 1946 351 26,443.72 3,808
Feb, 1946 322 14,159,95 $e122
Jan. 1946 21 12,242 .85 43410
Dee, 1945 177 17,998,775 2, 500
dov. 1945 325 17,393,08 LY
det. 1945 358 17,847.37 A

N

H
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Supply Section

Personnel
e 1547
Of{fice Procure- Storage Real Est. Appl.
of the Contract nent and and Util, Mainte-
July 1946
Aug. 1946
Sept.1946 NUT AVAILABLE
Oet. 1946
Nov, 1946
Dec. 1946 3 2 8 36 2 1 52
Jan. 1947 3 3 8 36 3 i 54
Feb, 1247 3 '3 2 S 3 3 2 50
Mar. 1947 A 3 & 43 4 2 6%
Apr. 1947 4 3 3 43 4 2 &5
May 1947 4 3 10 43 4 2 66
June 1947 4 3 10 41 4 2 64,
Supply Section
Procurement Unit - Contract Unit
Figegl Year JU4T
Procursenent
feguizitions Requisitions Documents Total Monies
m B 5 j Q;!!E!;"@‘} EQ Tﬂﬁiﬂﬁ ) “Kﬂiéa’lﬁ ﬁ
July 1946
.@u@: 1946
. Sept.1946 20T aVAILABLE
Cet, 1946
Nov. 1946
Dec, 1946 240 B 436 §208,447.81
Jan, 1947 286 209 380 173,786,004
Feb., 1947 376 277 532 57,810.83
dar, 1247 363 298 97 125,240.02
apr, 1947 403 301 420 155,004.38
May 1947 &8 286 7RG 187,261.25
June 1947 250 333 LG 831,321,555
Total 2,536 15704 4,188 31,202,8?3.32
- S
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Special Purchases
(Covert)
Figeal Year | :‘;}g'}'

Requisitions Documentis ;

Deceived ﬁxgﬂﬁﬂﬁaw. £uzgynnﬁ§

July 1946
AUg. 1946
Sept.iv46 NGT AVAILABLE
Jet. 1946
Hov. 1946

Dec. 1946 5 7 46 #6, 180, BS
Jan, 1947 8 7 27 084, 0‘::
Feb, 1947 G it - 26 25245,.00
Har. 1947 22 20 i "ﬁ"?? .19
Apr. 1947 13 3G 62 4y 376,43
My 1947 g 5d 179 4,821.26
June 1947 21 22 22 EERVEPY,

Total a4 15% 414 $23,356.32

"mpp}y 5eot . on
Storage and issue Unly - Commun cations
£igcgl Year 1947

feq,  Pur, Ship~ Ship- Total Number
fleg, Oom- Urdsrs ment ments #eight Jases

Begeived pleted Jeq'd Reguests dcgomp, Shipped Suipped

HOT 4VAILABLE

141 29 135 N 36 56,468 103
253 NA 277 Ha 51 58, 548 e
230 A 328 M 54 127,465 MA
308 . 427 M 69 65,050 NA
323 214 608 A 74, 183,514 4

320 457 408 Na 180 109, 157 5,438
324, 321 639 NA 163 118,167 4,236

Total 1,89y 1,081 2,822 62 718,673 TV

- L
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Supply Section
Atorage and Issus Unit

Fiacal Year 1947
e BRRLEANCE M intepance Qffice Supplies
Tat.g Transactions Ltems Units
Value
‘Req, Req, Gverhauls Non- Non- Non-
Rec. Comp. Hepsirs Zxp, Exp, Exp, Ixp, Exp, Exp,
July 1546
Aug. 1946
5ept. 1946 _ 0T &4AVAILABLE
e, 15946
Hov., 1946

Dee. 1946 3v 21 $#741.81 312 203 2,00¢ 541 155,379 3,661
Jan, 1947 456 36 345.58 379 186 4,104 1,610 347,620 1,718
Feb, 1947 45 51  537.51 448 326 3,345 971 362,18¢ 3,535
dar, 1947 55 57 960.00 467 298 3,624 823 813,84¢ 3,155
Apr. 1247 52 56 100B.65 48 313 3,736 856 385,326 2,248
¥ay 1947 52 52 1105,00 532 329 4,144 1,133 607,785 5,281
June 1947 39 45 986,40 576 178 4,275 851 1,463,728 5,440

Total 333 318 5,684.95 3219 1,833 25,237 6,835 4,135,876 25,038

- 10 -
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